Ingredients

Naturally the Best

Sensient Technologies Corporation is a leading global manufacturer and marketer of colors,

flavors and fragrances. Sensient uses advanced technologies at facilities around the globe

to develop specialty food and beverage systems, as well as cosmetic and pharmaceutical

systems, inkjet and specialty inks and colors and other specialty chemicals. The company’s

customers include major international manufacturers representing most of the world's best-

known brands.

Kenneth P. Manning, Chairman and CEO
of Sensient Technologies Corporation,
took time out of his busy schedule to
talk with lan Healey for drink Technology
+ Marketing.

77 drink Technology + Marketing:
Please let us have a little background
to the company and your own role and

position.

.. Kenneth P. Manning: The company
started in 1882 as Meadow Springs
Distillery, producing gin, then a working
man's beverage. During Prohibition the
company looked for alternative business
lines, developing the fermentation tech-
nology in the production of baker's
yeast. Later other food products such as
bulk cheese and frozen potatoes were
added to the portfolio.

| joined the company in 1987 and became
CEO in 1996. Many of our businesses
had become commodities, including
the yeast business. My vision then was
to divest the company of these low-
growth businesses and to specialize in
other areas. In 2001, with the sale of the
yeast business, we divested the last of
our commodities businesses. Thus the
company started to specialize in colors,
flavors and fragrances. We renamed
the company Sensient Technologies
Corporation and are today one of the
largest color and flavor companies in
the world.

7" What is the company's market po-
sition in the areas of colors, flavors
and fragrances?
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':..:' Sensient is a $1.3 billion business
with 3,600 employees. We have 75 facil-
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ities in 35 countries all over the globe.
We lead the market in food and beverage
color and flavor technology, and are
continuing to expand our business.
While over half of our revenue is
generated by flavors, color is certainly a
growth business.

Sensient can supply about 3,000
colors and 25000 flavors. We
also can match shades in natural
colors, which is a unique capability.
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.“" What can Sensient offer the global
beverage industry? Are some industry
segments more significant than oth-

ers?

.. Sensient produces colors and

flavors for all industry branches. The

main beverage segments are soft drinks
and sports drinks, to which we supply
flavors, colors and clouding agents: the
complete system, in fact.

When a customer comes to us for a
formulation for a food or beverage, we
ask: what does the customer want to
achieve and how can we help him to
meet this. Some of the variables include
pH, solubility and stability.

Natural colors are by far the most
popular now, and we have one of
the largest natural color lines of any
company, with unique shade-matching
capabilities. Synthetic colors are, of
course, less expensive, but are more
stable in warm climates such as Africa
or South America. We have a broad
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product line to meet nearly every
customer need.

" What are some of the challenges
you face with natural colors for bev-
erages?
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""f.'.': Stability in beverages is a challenge
we are continually working on. Con-
sumers now demand natural products,
which are more difficult to work with
because they are, by their very nature,
less stable. With our new technology, we
have actually expanded the stability of
the natural colors in beverages so that
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the product remains the same color
even when exposed to light for a longer
period.

One of the most demanding issues in the
production of natural colors is securing
an adequate supply of raw materials.
We source ingredients from all over the
world. To maintain a reliable supply with
consistent quality requires a complex
supply chain. The switch from synthetics
to naturals has required us to put a great
deal more emphasis on supply chain
management.
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7" sensient has been a reqular exhib-
itor at the IFT Food Expo and the Food
Ingredients Europe. What do these ex-
hibitions bring a company that is al-
ready so well known and respected?

" These shows are now more im-

portant to us than ever. They are good
opportunities to meet with our cus-
tomers, to interact with colleagues from
around the world and to demonstrate
our technology. For a company as sales
oriented as we try to be, we are glad to
use every opportunity to showcase our
products and capabilities to the industry.
" What does Sensient do better
than its competitors?

i We seek the best technology and
the best supply chain system. We have
invested heavily in our emulsion tech-
nology and supercritical CO, extraction
technology. We are also modernizing
our facilities extensively around the
world to provide new manufacturing
efficiencies.

What is Sensient's global strategy?

i Sensient is now a leading global
developer, manufacturer and marketer
of colors, flavors and fragrances selling
products in 150 countries, and we are
continuing to expand with new locations
throughout the world. We have an ex-
ceptionally broad portfolio of natural
colors and we are very interested in the
food and beverage markets in Eastern
Europe, China and other parts of Asia.
Eastern Europe, in particular, is exhib-
iting a surprisingly strong demand for
natural colors.
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As an outgrowth of our color business,
we are also expanding in cosmetic in-
gredients and pharmaceutical colors
and coatings. We produce inkjet inks and
specialty inks and colors as well as the
specialty chemicals that go into light-
emitting diodes and other products.
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7" Are you interested in making addi-
tional acquisitions?

" 1am always interestedin considering
focused acquisitions with targeted new
technology or access to specific new
markets. Since | became CEO we have
made 21 acquisitions, mostly small pri-
vate companies. | have been able to
retain the entrepreneurs who started
these companies, by respecting their
experience and their abilities, which
originally built the companies.
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7" Was Sensient affected financially
by the recent economic crisis?

"l No. As our numbers demonstrate,
we were not materially affected by the
crisis. In 2010 our sales and profits hit a
record high after producing a record-
breaking year in 2009. Our stock re-
cently climbed to an all-time high of over
$38.00 a share.

We have focused on executing our long-
term strategy, which has positioned us
for sustained growth. We also have avery
strong balance sheet which enabled us
to weather the crisis more successfully
than many other companies.
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7" How do you see the industry and
Sensient developing in the next ten
years?

'""f.'.':' There are so many exciting oppor-
tunities in this market, especially for
continued growth in natural colors.

We are continuing to expand geograph-
ically. We also plan to continue to invest
in infrastructure, adding new sales and
technical people and making sure we
have the latest technology and state-
of-the-art plants and labs. In ten years, |
want Sensient to have the reputation for
the best technology, the best products
and the best sales force. That's my goal.



